
How to Get Kids to Listen                       
Without Nagging or Yelling

Every parent struggles with how to get kids to listen without resorting to nagging or yelling.  There 

is a better way.  When you ask kids to do (or not to do) something, use the following strategies 

from my book What Great Parents Do: 75 Simple Strategies for Raising Kids Who Thrive.  

You can remember these five steps as E-R-R-F-C.  Here’s how:

E:  Start with Empathy  (Strategy #5 from What Great Parents Do)

Let’s imagine you are going to ask your child to stop playing and get ready for bed.  Instead of 

jumping right into your request (“Please stop playing and get ready for bed”) you’ll start with 

empathy: “It looks like you’re having a lot of fun playing. I’ll bet you wish you could play all 

night.”  (For more on empathy, see Strategy #5 from my book).

R:  State your Request or Rule   (using Strategy #7 and #29)

After you start with empathy, transition to your request, without using the word “but” (see Strategy 

#7):  “It looks like you’re having a lot of fun playing. I’ll bet you wish you could play all night 

(empathy).  At the same time, it’s almost time for bed so we need to wrap up playtime now 

(request).”  Be sure that you have made eye contact and, ideally, gentle physical contact so you 

can be certain that you have their attention (see Strategy #29 for more).

R:  Give a Reason  (Strategy #46)

Be sure to give a good reason along with your request (see Strategy #46 for why this is 

important):  “It looks like you’re having a lot of fun playing. I’ll bet you wish you could play all night 

(empathy).  At the same time, it’s almost time for bed so we need to wrap up playtime now 

(request).  Without a full night of sleep, you won’t have enough energy to play tomorrow (reason).”

Now wait and give your child a moment to do what you’ve asked.  If he/she does it, 

great, you’re done!  If not, go to the next page for what to say and do next:
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F:  Give Fair warning of Fair consequences  (Strategy #47 and #54) 

If your child is ignoring your request (are you sure they really heard you? see #29), this is the next 

step.  Start with a short recap of what you already you said above (E-R-R).  Then transition into 

what you plan to do if they continue to ignore your request:  

“I can see you don’t want to stop playing (empathy).  At the same time, it’s bedtime now and I 

asked you to wrap up your game (request) since you need a good night of sleep so you’ll have a 

lot of energy tomorrow (reason).  If you don’t stop playing now, I’m going to put your game away 

for a day since it’s keeping you from getting ready for bed (fair warning of fair consequences).”

Note that it’s very important to convey this message in a tone that is matter-of-fact (Strategy #54) 

and to specify a consequence that is fair and reasonable (Strategy #51).  Also be sure the 

consequence is something that you can and will enforce (Strategy #53).

C:  Consistent follow-through on Consequences  (Strategy #53)

Notice that you have now made your request only twice:  the first time is E-R-R, and the second 

time is E-R-R-F.  After the second time, which includes fair warning (E-R-R-F), if your child 

doesn’t do what you’ve asked, then go immediately to C: consistent follow-through on fair 

consequences (see Strategy #53 for more details).  As always, be sure to do this in a matter-of-

fact manner (#54).  

That’s it!  Here’s an overview:

First time:  Empathy + Request and Reason

! Pause.

Second time (if necessary):  Empathy, Request, Reason + Fair Warning

! If your child still ignores your request, go straight to Consistent follow-through. 
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